
ALWG NEWS 

PERSONNEL 

The Wing Annual Of The Year Awards board has met and 

submitted recommendations for approval.  These awards are 

presented at the Annual Wing Conference.  

Now is the time for Squadrons to start looking at candidates 

for recognition next year.  Squadrons should identify the 

members of their Of The Year awards team no later than 15 

October.  By 15 November the team should have developed 

the list for nomination.  Requested additional information, if 

needed, and by 15 December, submit to Wing.  Only a couple 

awards require information from outside CAP.   

Lt Col David Hartin 

ALWG Personnel Officer 

“Never limit yourself 

because of others’ 

limited imaginations; 

never limit others 

because of your own 

limited imaginations.”  

-Mae Jemison 

March 2021 

Second Edition, Part One 

Col James Harris, Commander 

Celebrate CAP’s 
80th 
Anniversary! 

Use the anniversary 

celebration guide for 

Public Affairs. 

https://
www.gocivilairpatrol.com/
members/cap-national-hq/
public-affairs-about/80th-

anniversary-resources 

Education & Training 

The Grandfather Clause closeout dates to complete levels 

under the previous regulation are as follows:  Level II: 20 

November 2020; Level III: 28 February 2021; Levels IV and V: 

30 May 2021.   If you have any questions or need help, please 

contact Education and Training at et@alwg.us immediately.   If 

you have new Senior Members approved to start Level I, I'll be 

happy to assist them in navigating the Learning Management 

System and get them set up for success.  Standing by to serve 

them and you: et@alwg.us 

Lt Col Dennis Lovin 

ALWG Director of Education and Training 

This edition will come to you in two parts. Longer submissions 

from Directorates will be included in Part Two. 

Recruiting and Retention 

Recruiting and Retention in the Alabama 

Wing has certainly been a challenge in the 

past nearly 12 months.  Membership num-

bers have been greatly affected, not only in 

recruitment but in retention as well.  Leader-

ship is key in keeping members engaged, 

leadership and innovation.  As we start to 

come out of Covid Phase I and move into 

Covid Phase II, please find ways to bring 

interesting activities for members to want to 

be excited about being a part of, including 

special speakers, hands on activities, and 

virtual challenges like a scavenger hunt.  Also 

think about adding music to your meetings. 

Lt Col Patricia Coghlan 

Outgoing ALWG Director  of Recruiting and 

Retention 

As the new Director of Recruiting and Reten-

tion, I look forward to working with each of you. 

This past year has definitely been difficult but 

we are coming through to the other side. Now 

is the time to evaluate where we are and 

where we want to go as a squadron, group 

and Wing. What are our strengths and weak-

nesses?  How are we engaging members both 

virtually and in person? What training is availa-

ble?  How are we communicating with mem-

bers?  From this baseline, we can capitalize on 

our strengths, address our weaknesses, and 

build back our strong and active 

Wing. Remember, everyone in CAP is a re-

cruiter. What is your elevator speech? 

Capt Valerie Sawyer 

Incoming ALWG Director of Recruiting and 

Retention 



HISTORIAN 

This is a busy time of year for the Wing Historian.  Information is needed from various staffs to 

answer the questions in the Wing History template.  When a staff section fails to provide input, the 

area will be listed.  Please respond to the request and furnish information and statistical data, if 

applicable to tell the Wing story for CY-2020.   

A new regulation, CAP Regulation 110-3, dated 25 January 2021 Civil Air Patrol Heraldry 

Program,  prescribes the procedures and standards for creating and approving region, wing, 

group, and squadron emblems and patches.  This is the initial regulation establishing procedures 

and standards for the CAP Heraldry Program.  Prior to this, information could be found in the Civil 

Air Patrol Heraldry Guide. 

Lt Col David Hartin 

ALWG Historian 

The Dothan Composite Squadron had the highest 
percentage of Promotions Per Cadet in the past 12 

months and is number one in the Wing for that chal-
lenge.  Alabama Wing has the highest percentage of 
Promotions Per Cadets in Southeast Region.  Con-

gratulations to Lt Col David McGonegal and his 
team for keeping his cadets moving through their 
CAP career amidst the pandemic. 

Transportation 

020921 Vehicle Time and Us-

age Data Reporting. 

All Squadron Commanders, 

Logistics Officers, Transporta-

tion Officers, and vehicle opera-

tors must be familiar with the 

CAPF 73 that is required for all 

Corporate Owned Vehicles 

(COVs), and the necessity for 

filling them out properly and 

promptly.  Please see CAPR 77

-1 Operation and Maintenance 

of Civil Air Patrol Vehicles. 12 

Dec 12 for instructions. Specifi-

cally, check Chapter 5 Monthly 

Reports. See 5-1.b (3) for ex-

amples of entries for the various 

uses of the COVs. 

This regulation establishes the 10th day of the month as the 

deadline for entering Vehicle Time and Usage Data, including 

uploading the CAPF 73. In order to meet this deadline, the 

Alabama Wing requires that this information be uploaded by 

the 5th day of the month. If you borrow or are using a COV 

that is assigned to another squadron or member, please in-

sure that you complete the necessary report for that vehicle. 

If you have questions or need assistance please email 

t.butler@alwg.us or text to 256-486-7368. 

Lt. Col. Talmadge Butler 

Communications 

Since June of 2020 the ALWG Communications 

Team has been heavily involved in supporting 

the Wing Teams distributing COVID test kits to 

the remote parts of the state.  Our Mission Ra-

dio Operators track and communicate with our 

aircraft and vans on missions every step of the 

way.  We are now doing four to six missions 

every week.  We need more folks who are will-

ing to support these missions as Mission Radio 

Operators and are available during the day.  For 

more information please contact your Group 

Communications Officer or me. After assessing 

our repeater assets across the state it was ap-

parent that our Montgomery Repeater was not 

performing well enough to adequately support 

the large number of missions in the southern 

part of the state.  We were successful in relocat-

ing the Montgomery repeater to a new location 

south of Montgomery and increased the eleva-

tion of the antenna from 297 feet AGL to 1550 

feet AGL.  The repeater has an increased range 

close to triple that of the prior location making it 

much more effective in supporting our missions. 

If you are a first responder, active military or a 

veteran;  "Thank You For Your Service" 

Lt Col Jay Jerman 

ALWG Director of Communications  

Professional Development 

Reaching out to all Squadron Com-

manders and Professional Devel-

opment Officers: Schedule a 30-

minute Zoom session with me to go 

over ways to quickly and success-

fully onboard new members, and to 

get 100% of you Senior Members 

through Level II.   That's our em-

phasis for Spring and Summer---by 

Fall our goal is 100% of your Senior 

Members with over six months of 

CAP membership will have Levels I 

and II completed.   Thank you all---

It's going to be fun and exciting to 

accomplish this together. 

Lt Col Dennis Lovin 

Wing Professional Development 

Officer 

Public Affairs 

We are aware that most Wing Members did not receive the last edition of the Bama Express 

Magazine. We are working with the publisher to attempt to reach a solution. The next edition is 

in progress. Please send articles with what you have done in your Squadrons, what works, 

and what didn’t. Also, please send information on your 2021 graduates and Wing members 

who have gone into the military in the last few years or to a military school or Academy. We 

still have openings on Encampment Staff for Cadet PAs. If you are interested, please contact 

me at pa@alwg. 


